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THE CHALLENGE

You know what to
do. So why does it
still feel hard to
act?

A business can grow while its founder
keeps making decisions from the same
old fear, noise and pressure.

CHOOSE WITH CLARITY

Separate the facts from the reaction.

LEAD PEOPLE WITH CARE

Give relationships and conversations your full
attention.

BUILD ON FIRMER GROUND

Connect the person you are to the work you
lead.
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1 — your empathy, communication,

erna s
oundaries and the way youl feac peaple,
hers.

arnal — your offer, your money; voup
systems and your eapacity to execute, How
K.

.rnal — your customer, their problem, voy

yannels and l;m[lpcﬂl'lﬁll- How you meet the

el loor sards ot onebenedgl i
1 jage, B i
reternal - how you meet the world
Internal - how you run the work

External - how vou lead athers

Internal - how you lead yourself T{

undation - choice and care

h the human being behind all of it the
ild, improve and achieve — and who alsg

each domain in turn, two chapters eacly,
1 pair looks at the negative: what it Jogke
yes wrong, and where it really comes from.
yositive: the choice vou have, what YOucan

O,

Chapter 10 brings it g together in
intelligenee. It asks what rempine Uniquely
purpose, the beauty of being peaple. with !'}
and introduces P.A.CE., the method thy
action:

= Pause — create a beat befurs yoy ;
youare at vour hest.

o Assess —see the facts, count the
vou really want from life through v

o Choose — weigh your options, ik
with care.

o [Execute — act, because action is

At the back-of the book you will find the
Leadership Audit, free with this book.
six for each of the four domains. Each
and 24 points, and the whole audit betwe
you where vou are strong, and where

-quieli}' costing vou. I suggest vou take

read Chapter 2, and once again at the e
the back of the book.

if you prefer a:sereen to a pencil, there
online. 1t does the scoring for you, shoy
by side and gives you instant feedbac
minutes, and it may be the most hone

year.
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THE FRAMEWORK

Four domains. One
foundation.

The book gives each part of leadership a
place, so you can see where the real
problem begins.

01 PERSONAL INTERNAL

How you lead yourself.

02 PERSONAL EXTERNAL

How you lead others.

03 BUSINESS INTERNAL

How you run the work.

04 BUSINESS EXTERNAL

How you meet the world.
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INSIDE THE BOOK

A manual for the

person behind the et o1

L._;';il-'\.lﬂh a0

oment

business.

Ten chapters follow the shadow and
the light of each domain: what
happens when it goes wrong, and L

1 aehereeverythingel
2inS; and whepe ev

what becomes possible when you
lead deliberately.

1 you want
T SHELE

B Personal leadership
B People and relationships

®m  Offers, money and execution

deblt ¥ s th
®  Customers and the market s o 1,1:
: Waelnre 1 AppENS b En Lt )

. Somewhe
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The Personal Leadership Manual
in business and in life

YOUR CUSTOMERS

YOUR BUSINESS

YOUR PEOQPLE

YOUR MIND

Your life. Your business.

THE DECISION METHOD

P.A.C.E.

P rause A AssEss

Make room before you react. See the facts and count the costs.
(C cHoosE E  Execute

Commit to one path with care. Turn a choice into action.
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e honest audit. A clearer way to legq

rough your bling Spats
act on

where you stang

Grow bigger: greater results, startine N |

Take the assessment -
exploraself.com/unshakeahle

ersonal Imternal

15t time you lost your

temper, weng g
call at work, How et

well ean yoy say whay

ne my top twoor three triggers, and what each
e do. =

me what set off the last incident. but I eoyjq
i

T Ui J
WEIAREANCE Ppmsriseag |'~|.;,._.;::

e 3 — 1 know I react sometimes, by
cireumstances or the other Person

e 4 — ldonotseea pattern. 4 happens

Tt ]
2. Suppose someone who works ¢l

asked what gets under your =kin,
their answer he?

PACE step: Pause

* 1 — Very accurate. I have toid them
what to do about it. ’

* 2 — Mostly accurate. They haye worl

= 3 —They would get one thing right ;

* 4 — They would probably say they
they will get. -

Score: —

3- Why did you really stapt this busi

honest reason, not the one ON Your we

P.A.C.E. step: Assess

* 1 — [ ean sayitin one sentence, an
worst days,

2 — L know it, but it has shifted sin,
not updated it

® 3 — I have severa] reasons

: \ and
directions: money,

freedom, Proving

4 — It was the next step, or 1 h

: g
myself sinee,

Scorer

THE INCLUDED SELF-AUDIT

24 questions.
One honest
starting point.

Six questions for each of the four
domains help you spot the
strength you can build on and the
weak point you may be
overlooking.

Work through it on paper.
Score each domain.
Return to it after the 12-week plan.

An interactive version is available
online.
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FOR FOUNDERS & LEADERS

Bring stronger judgment into the
moments that matter.
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LEAD THE TEAM

Handle the conversations you
would rather postpone.

EXPLORASELF / UNSHAKEABLE

SEE THE PATTERN

Find what is driving the same
decision again.
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One leader. tme- method
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BUILD TO LAST

Let your choices reflect the
leader you mean to be.
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EXPLORASELF

Unshakeable

The Personal Leadership Manual
in business and in life

YOUR CUSTOMERS

YOUR BUSIMNESS

YOUR PEOPLE

YOUR MIND

Lead from firmer ground.

UNSHAKEABLE is a personal leadership manual for your life, your people
and the business you are building.
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